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Helping people live healthier lives by integrating and coordinating services and supports
to treat the “whole-person” across the lifespan.

OneCare Kansas Webinar Series

Health Action Plan: 
Step by Step

Rick Hoffmeister, BSN, RN
KDHE Division of Health Care Finance

June 28, 2019
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Welcome!

• Increase participant understanding 
of who is involved and how to 
complete the OneCare Kansas 
Health Action Plan

• Allow participants to ask staff 
questions of clarification regarding 
the Health Action Plan
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Purposes of the Day KanCare Website
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KanCare Website
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Health Action Plan Basics
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• Health Action Plan is a tool to document  
• Basic health screenings
• Member’s OneCare Kansas goals
• Strategies to achieve goals 
• Progress towards achieving goals 
• Member and providers specific responsibilities related to OneCare Kansas 

goals

• Required for every Member enrolled in OneCare Kansas

• Developed by the Member with the assistance of the OneCare 
Kansas Care Coordinator in a face-to-face meeting following the 
initial assessment of the Member’s health

• Includes input from other OneCare Kansas team members and 
anyone the Member chooses to involve
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Introduction
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• OneCare Kansas partners will receive a one-time bonus 
payment for completion of the Health Action Plan

• Updated at least quarterly 
• Should reflect status toward achieving goals, current needs, 

service effectiveness in improving or maintaining health status, 
and other circumstances

• Not intended to replace specific treatment plans or person 
centered support plans that are already required.

• Not intended to be the clinical record. 

• Designed to capture critical information that can be shared 
with all providers involved with the Member.
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Introduction

• Demographic information

• Contact information

• Physical and behavioral health information

• Home & Community Based Services (HCBS) waiver 
information (if applicable)

• Advanced Directive information (if applicable)

• OneCare Kansas goals, steps to achieve each goal, 
strengths/needs, measurable outcomes, and progress

• Signatures
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The Health Action Plan (HAP) includes:

Provides overall coordination of the 
Member’s HAP, including:
• Assisting to determine services needed

• Locating needed services

• Taking into account the Member’s health literacy

• Referring  

• Scheduling appointments 

• Following-up
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Role of the Care Coordinator

• Sharing information with all involved 
parties, 

• Monitoring Emergency Department (ED) 
and inpatient admissions to ensure 
coordinated care transitions 

• Documenting progress toward achieving 
goals in the Health Action Plan 

Role of the Care Coordinator (cont.)
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Health Action Plan
Step by Step
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Save the Date!!

OneCare Kansas
Provider Learning Forum

August 15, 2019

Meridian Center | Newton

For more information:

Visit: www.kancare.ks.gov

Email: OneCareKansas@ks.gov

Or sign up for our newsletter!


