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• Mental Health - Serious Mental Illness
• Substance Use Disorder - Add 2 quarters
• Chronic Conditions
• Adults and Children
• Limited funds (2.5 million this fiscal year)
• Tentative implementation date - Jan. 2020

Legislative Proviso
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• Meet requirements
• Learn from other States

• Keep it simple
• No “new” measures

• Leverage existing metrics
• Existing requirements for providers
• HEDIS metrics
• Core Measures

• Appropriate for target population
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• Currently: 
• Working with current consultants
• KDHE and KDADS
• KUMC Partners

• Adding later:
• Stakeholders
• Kansas EQRO
• KanCare Health Plan 

Representatives

Quality Sub-Group
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• The requirements for quality measurement in 
OneCare Kansas (OCK) 

• Provide data to CMS for interim report to Congress
• Collect member-level data to compare the effect of 

the model across Medicaid populations and against 
other models of service delivery

• Early warning system to monitor and guide service 
delivery

• Expectations of Lead Entity and OCK partners tied 
to the data points will be designed by the State.
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• Released “recommended” core measures - January 2013
• States must report on Core measures in addition to state-specified 

goals and measures 
• Core measures align with other CMS initiatives
• Technical specifications released in 2013 followed by several revisions
• https://www.medicaid.gov/state-resource-center/medicaid-state-

technical-assistance/health-home-information-resource-center/quality-
reporting/index.html

CMS Requirements
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• Data Collection Method: Administrative

• Denominator: Number of enrollee months. 

• Numerator: Count each visit to an ED once, regardless of the intensity or 
duration of the visit. Count multiple ED visits on the same date of service as 
one visit. 

• Calculation: Divide the number of ED visits by the number of enrollee 
months and multiply by 1,000.

Technical Specifications Example for
Emergency Department Visits
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OneCare Kansas
Quality Goals and 

Measures

(State -> Federal 
Reporting)

Previous SMI HH Measures:
I. Reduce utilization associated with inpatient stays

A.)  Decrease in Institutional Care Utilization
B.)  Inpatient Utilization- General hospital/Acute
C.)  Plan- All Cause Readmission
D.)  Ambulatory Care- Sensitive Condition Admission

II. Improve management of chronic conditions
A.)  HBa1C Testing
B.)  LDL-C Screening
C.)  Follow-up after Hospitalization for Mental Illness
D.)  Adult BMI Assessment
E.)  Screening for Clinical Depression and Follow-up Plan
F.)  Controlling High Blood Pressure

III. Improve Care Coordination
A.)  Increased Integration of Care
B.)  Initiations and Engagement of Alcohol and Other Drug Treatment
C.)  Tobacco Use Assessment

IV. Improve transitions of care among PCP and community providers and 
inpatient facilities

A.)  Inpatient Utilization – General hospital/Acute Care (HEDIS)
B.)  Care Transition- Transition Record Transmitted to Health Care      

       Professional
C.)  Follow-up after Hospitalization for Mental Illness

New CMS Required Measures:
-Prevention Quality Indicator:  Chronic Condition Composite 
-Nursing Facility Utilization

CMS Core Measures 11



ONECARE 
KANSAS
QUALITY 

MONITORING

Member 
Enrollment, 

Opt-in, and MCO 
Assignments

(Fiscal Agent -> 
State Report)

OneCare 
Kansas

Quality Goals 
and Measures

(State -> Federal 
Reporting)

OneCare Kansas 
Key Management 
Activities Report

(MCO -> State 
Reporting)

12



OneCare Kansas
Key Management Activities Report

(MCO -> State Reporting)
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Member Enrollment, 
Opt-in, and MCO Assignments

(Fiscal Agent -> State Report)

• A separate report will be designed with State Fiscal Agent.
• DXC will receive a file from the MCOs with enrollment information.
• DXC will maintain the number of OneCare Members by MCO.
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ONECARE KANSAS
QUALITY MONITORINGMember Engagement

OneCare Kansas Providers

OneCare Kansas Service 
Delivery Systems

OneCare Kansas Services

OneCare Kansas Quality 
Measurement and Evaluation

OneCare Kansas Payment 
Methodologies 
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• Fully integrate the measures into the 
reporting practices of the Lead Entities and 
Health Home Partners

• Re-visit the measure regularly to identify 
implementation issues and solutions

• Revise based on achievement and goals for 
continuous quality improvement.

• Celebrate successes

Next Steps
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• CMS requirements and reporting 
updates in technical specifications

• Individual level data - opt-in program
• Outlines data collection points

• We will demonstrate member outcomes 
processes

• Serves as a means to assess our successes 
for replication

Summary

22



23

Questions?



For more information about 
OneCare Kansas

Visit: https://www.kancare.ks.gov/

Or email your questions to: 
OneCareKansas@ks.gov


