
12/18/2019

1

Helping people live healthier lives by integrating and coordinating services and supports
to treat the “whole-person” across the lifespan.

OneCare Kansas
Planning Council

December 19, 2019

December 19, 2019
Tami Gurley-Calvez, PhD

KUMC Data Analysis Update:
OneCare Kansas Target Population

Target population: The program will be an opt-in program for members with:

• 1 serious and persistent mental illness, defined as having at least one of the following diagnoses:
• Paranoid Schizophrenia
• Severe Bipolar Disorder

• Or one chronic condition defined as people who have Asthma that also are at risk for developing:
• Diabetes
• Hypertension
• Kidney Disease (not including Chronic Kidney Disease Stage 4 and ESRD)
• Cardiovascular Disease
• COPD
• Metabolic Syndrome
• Mental Illness (not including Paranoid Schizophrenia and Severe Bipolar Disorder)
• Substance Use Disorder
• Morbid Obesity (body weight 100lbs over normal body weight, BMI greater than 40, or BMI 

over 30 with obesity-related health problems)
• Tobacco Use or exposure to second hand smoke

Schizophrenia 
3,960

Asthma 
10,450

Bipolar 
819

804
269
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Target Population by Diagnosis  

Target Population: Claim Source with Emergency Room Visit (in last 18 months) 
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Target Population Claims by Diagnosis Code
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Data Claim File Provider Type Category

Medical 11 Medical, Mental Health

Medical 31 Medical, Physician

Medical 55 Medical, Home and Community Based Service

Medical All others Medical, other

Outpatient All Outpatient 

Inpatient 1 Inpatient, Hospital

Inpatient All others Inpatient, other 

Codes used for Claim Categories Percentage of Target Population Ever in Foster Care
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Population codes include: 60, 62, 63, 65, 68 and 69

Thank you

Tami Gurley-Calvez, PhD
Health Policy and Management PhD Program Director
Associate Professor, Department of Population Health

University of Kansas School of Medicine
3901 Rainbow Blvd., MS 3044

Kansas City, KS 66160
tgurley-calvez@kumc.edu
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Emily Burgen, MPH

Dorothy Hughes, MHSA, PhD

OCK Payment Rates
Talya Quick – Senior Manager | Division of Healthcare Finance
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Initial Health Action Plan

One-time payment per member
• Initial Health Action Plan (HAP) rate 

is the cost for a physician and staff to 
fill out the HAP for the first time

• Cost to monitor the HAP is included 
in the regular Health Home rate

• Benchmarked to Medicare Annual 
Wellness visit for time and effort 
required.

HAP One-time 
Payment

Staff Hours 2.5
Staff Cost/Hour $55.11
Staff Total Cost $137.77

Practitioner Hours 0.5
Practitioner 
Cost/Hour $98.44

Practitioner Total 
Cost $49.22

Final Rate $186.99
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Final Rate

Provider Admin
• Portal and documentation 

requirements
• Submit HAP
• Prepare for MCO Audits

MCO Admin
• Data mining
• Health information sharing
• Reporting to State
• Managing payments and contracts
• Retrieve information from portal

Per Month Cost Final Rate Build-up
Practitioner Cost $103.19

Staff Cost $201.62
Total Medical Cost $304.81
Provider Admin % 2.0%

Provider Admin PMPM $6.77
MCO Admin % 8.0%

MCO Admin PMPM $27.09
Final Rate per Month $338.67
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Provider Network Coverage
Samantha Ferencik – Program Analyst | KDHE DHCF
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OCK Providers
(December 2019)

Number of providers

Provider Education
KDHE and WSU Teams 

18 19
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HOW LONG?

TOPICS? TOPICS?

WHAT ELSE?
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Learning Opportunities for Providers

Who: All potential and 
contracted providers

Where: Conference call

What: Answer system 
implementation questions

Mandatory? NO

Provider Implementation Calls

Who: Administrators/Managers 
within contracted providers, 
MCOs, State staff

Where: Online and in-person

What: Peer-to-peer sharing of 
ideas and resources to improve 
OCK service delivery system

Mandatory?  YES

OCKP Learning Collaborative Health Action Plan Training/ 
Community of Practice

Who: Care Coordinators/    
Social Workers within 
contracted OCKPs

Where: Online

What: Training and peer-to-
peer sharing of ideas to 
strengthen skills for completing 
quality HAPs.

Mandatory? NO
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HAP Portal Update 
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OCK Member Engagement
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Concerns related to “take-up” rates?

How do we address these?

Ideas for recruitment of members?
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With the target populations in mind:

What information should be included?

Who are the best people to deliver the 
information?

What is the best way to deliver the 
message?

What else should we be considering?
27

Mark your calendars!!

OneCare Kansas
Planning Council Meeting

January 16, 2019
Kansas Museum of History
6425 SW 6th Ave, Topeka


