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Helping people live healthier lives by integrating and coordinating services and supports
to treat the “whole-person” across the lifespan.

OneCare Kansas
Planning Council

November 21, 2019
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Welcome!
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Happy 1st

Anniversary

OCK
Planning Council

• Progress Review

• Updates
• Target Population Data Sets
• Program Manual 
• Provider Applications
• HAP Portal

• Looking Ahead – Pre/Post Launch
• Member Education materials
• Provider education
• Legislative session opportunities
• Provider network supports
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AGENDA FOR THE DAY

Progress Review
Becky Ross | Medicaid Initiatives Coordinator | KDHE DHCF
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PRESENT FUTUREPast

2018 – Legislative Proviso Issued
2018 – Program name established as OCK
11/18 – OCK Planning Council established
01/19 – OCK PC hosted Legislator Lunch
01/19 – 1st issue of the OCK newsletter 

released
03/19 – OCK PC hosts 1st Provider Forum

P F

What we’ve accomplished
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PRESENT FUTUREPast

03/19 – Provider webinar series launched
07/19 – Draft OCK Program Manual 

posted
07/19 – Enrollment process established
08/19 – Hosted 2nd Provider Forum
10/19 – Target Population identified and 

announced
P F

What we’ve accomplished

PRESENT FUTUREPast

• Health Action Plan Portal
• Member education and recruitment 

materials
• Provider PMPM rates
• Provider application reviews
• MCO and DXC Information Systems

P F

What we are working on

PRESENT FUTUREPast

• Establish provider network 
(contracting)

• Provider information/education tour
• Member education

PP

What we need to do

November 21, 2019
Tami Gurley-Calvez, PhD

KUMC Data Analysis Update:
OneCare Kansas Target Population

OCK Target Population Selection
Legislative Proviso:

Expenditures shall be…in an amount not to exceed $2.5 million from the 
State General Fund…to reinstate a program implementing state Medicaid 
services for health homes. [During the fiscal year ending June 30, 2019]

Provided that participation in such program shall be: 
• On an opt-in basis and not on the basis of automatic enrollment
• Open to youths and adults
• Structured to ensure that individuals with a behavioral health diagnosis or chronic 

physical health condition are served
• Designed to allow any managed care organization providing the above 

services…to claim an administrative claiming rate no higher than 10%

CMS Requirements for Target Population

• Two or more chronic conditions

• One chronic condition and at risk for another

• One or more serious and persistent mental health 
conditions
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Target population: The program will be an opt-in program for members with:

• 1 serious and persistent mental illness, defined as having at least one of the following diagnoses:
• Paranoid Schizophrenia
• Severe Bipolar Disorder

• Or one chronic condition defined as people who have Asthma that also are at risk for developing:
• Diabetes
• Hypertension
• Kidney Disease (not including Chronic Kidney Disease Stage 4 and ESRD)
• Cardiovascular Disease
• COPD
• Metabolic Syndrome
• Mental Illness (not including Paranoid Schizophrenia and Severe Bipolar Disorder)
• Substance Use Disorder
• Morbid Obesity (body weight 100lbs over normal body weight, BMI greater than 40, or BMI 

over 30 with obesity-related health problems)
• Tobacco Use or exposure to second hand smoke

Key Inputs

• 7 years of Medicaid claims data

• Input from stakeholders

• Provider perspectives

• The most rigorous methods for policy analysis

• Consideration of the implications of an opt-in 
approach 

The Process

Raw  Collapsed        Analytic
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Bipolar 
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Target Population by Diagnosis  
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Target Population: Total Counts by County Changes in PMPM Costs Over Time, By Condition
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What have been the target population’s interactions 
with CMHCs and FQHCs?

Target Population Claims (past 18 months)

CMHC Only
18%

FQHC Only
14%

CMHC and FQHC
5%

Neither
63%

CMHC Only FQHC Only CMHC and FQHC Neither

Target Population: Percentage seen by a CMHC or FQHC  
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Target Population: Claim Source if not FQHC or CMHC (in last 18 months) 
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Target Population Percentage on the Home and Community Based Services Waivers

No HCBS Waiver
15,053, 91%

HCBS Waiver
1,551, 9%
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Thank you

Tami Gurley-Calvez, PhD
Health Policy and Management PhD Program Director
Associate Professor, Department of Population Health

University of Kansas School of Medicine
3901 Rainbow Blvd., MS 3044

Kansas City, KS 66160
tgurley-calvez@kumc.edu

Team members:
Emily Burgen, MPH

Dorothy Hughes, MHSA, PhD

Provider Manual Update
Samantha Ferencik | Program Analyst – KDHE DHCF

32

33 34

• Updated one-time HAP payment in HAP section 
and payment section. Added the 90-day 
completion requirement for bonus payment in 
both sections 

• Quality Section  

• Appendix C added

• Section 1.6 Target Population defined, and 
specific diagnoses codes added

• Section 2.3 OCKP Staff Roles and 
Responsibilities 

• Updated Referral form in Appendix

• Referral, Discharge Notification, and Refusal 
forms updated in Appendix 

• Professional Process Flow document updated 
and added as Appendix E 

35

HAP Portal Update 
KDHE DHCF

36
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Partner Name

38

39

Partners Name

40

41 42
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43

Member’s Name

44

Member’s Name – Goal Name

45 46

Partners Name

47 48
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Looking Ahead

49 50

Save the Dates:

OCK Webinar Series

Provider Process Flows
Monday, November 25 @ 9 a.m.

OCK Payment Structure
Wednesday, December 18 @ 3 p.m.
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Legislative Session

• Improved care coordination through multi-
disciplinary teams

• Improved care transitions

• Whole-person care through integrated physical 
and behavioral health

• Enhanced access to nonclinical social services 
and supports

• Improved patient experience and engagement

• Reductions in ED visits and inpatient 
hospitalization utilization = lower costs
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Benefits of Health Homes

Source: US DHHS Report to Congress on the Medicaid Health Home State Plan Option - May 2018
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• Bring together contracted Health 
Home Partners, Lead Entities, 
KDHE and Provider Associations

• Support provider implementation of 
Health Homes

• In-person and virtual sessions

• Provide peer-to-peer learning and 
exchange of ideas vs. training

Learning Collaborative

54
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• Connect Care Coordinators and 
Social Workers from across the 
network

• Peer-to-peer learning to improve 
quality of Health Action Plans and 
overall service delivery

• Virtual sessions – schedule TBD
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Community of Practice
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Mark your calendars!!

OneCare Kansas
Planning Council Meeting

December 19, 2019
KHI – Topeka
(Time TBD)

57

Thank you!


