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Protect and improve the health and environment of all Kansans
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Kéici Today’s Speakers

Sandra Akpovona Sandra Akpovona is a Registered Nurse with 38 years of nursing experience. Ms.
Akpovona has been employed by Kansas Medicaid for close to 19 years as a Program Manager and Policy
Analyst. She manages multiple Medicaid programs, including home health and hospice. She also assists with
oversight of three Managed Care Organizations.

Suzanne Moore joined KDHE-DHCF in March of 2019 as a Program Consultant, her background is in long
term care and wound care as a nurse since 2004 and is a Certified Professional Coder. She manages
programs for Medicaid and helps with oversight of the Managed Care Organizations.

Theresa Singh has worked for the State of Kansas for 12 years and spent 6 years as an HCBS field
practitioner. An MPA candidate, Theresa has focused much of her coursework researching the 1915 waiver
and Final Rule rollout. Additionally, she has served on several committees advocating alongside individuals
from protected classes such as Diversity, Equity and Inclusion, Self-Advocacy, and Policies and Procedures.
Theresa has been at KDADS since 2023.

Larry Holland has been a KDHE contract manager for six years. He monitors KDHE's fiscal agent contractor
and is the subject matter expert for those contract documents. Larry provided project oversight and
management for the implementation of the Kansas Modular Medicaid System. In addition, he is assigned to
the EVV project, primarily to manage the third-party application and aggregator aspect. Larry has experience
at Payless corporate in Topeka and has other experience and education in the legal and broadcasting fields.
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What is Electronic Visit Verification

Electronic visit verification (EVV) utilizes mobile-based technology to validate caregiver visits
by capturing visit data as required by section 12006 of the 215t Century Cures Act. KDADS
first implemented EVV for Home and Community Based services in 2012. CMS requires the
State of Kansas to have EVV for HHCS implemented by January 1, 2024.

Electronic Visit Verification (EVV) Systems must verify:
- Type of service performed.

* Individual receiving the service.

 Date of the service.

* Location of service delivery.

K * Individual providing the service.
[ \ \  Time the service begins and ends.
Iﬁ} \
é( .) \ The State of Kansas also requires:
)

Y - Caregiver observations.
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System Set Up

Initial Provider Data Member Data
From KMMS From KMMS

Provider Data From Provider Admin

_ i MCO Data From MCO Admin
e Provider Profile

: e MCO Profile
* Proylder Users and Role 1. Setup Data e MCO Users and Role Assignments
Assgnments . e Provider Workers/ Caregivers
® Provider Workers/ Caregivers e Authorizations Selection Configuration
Establish Support Roles Services Data State of Kansas User

e Help Desk e Service ID e Agency Profiles

e CMS Reporting e Standard Rates and e SOKUsers and Role

e Data Warehouse Units Assignments

Activities
Observations
Place of Service
Translations
Establish Rules
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Authorizations

I.VICI(D)r:/?;I;:)Ezatlon Data: FFS Authorization Data:
e Member ID * MemberID
e Service Code < 2. Authorization L : éizlncteit;bde
e Quantity | Received in AuthentiCare |
e Startdate * Startdate
e End date e End date
e Rate e Rate
3. Provider 4 a. Scl.1edule
4 b.Returnto | Reiect Ad. inistrat Accept N Against
MCO < ejec ministrator ccep > Authorization
reviews (Optional)

l

Data Capture:
Authorization Acceptance Result
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Scheduling

4 a. Assign Care to Caregiver

i Schedule Data:
Scheduled Start Time
Scheduled End Time
Duration
Authorization
Member Info
Provider Info

Worker

Service Tied to Authorization
Address

l Backup Worker

5. Schedule (Optional in
AuthentiCare) against
Authorization

6. Caregiver Visit
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Care Visit

Checkin Data:

Mem info 6. Caregiver
Care Authorized ’ g.

. Check in
GPS Coordinates

: through an « -

Caregiver approved For Check in and Check out
Service ID PP hod
Check-in Time metho @Smartphone (Preferred Metho@

Mode of Entry -

A

7. Caregiver ( 2.1VR >

provides care

er .

Check Out Data: Authclaorization ( 3. Third Party Vendor >
Caregiver
Confirm Member info — 4. Manual Entry
Activities Completed 4 (Provider Admin Only)
Notes 8. Caregiver
Observations é:heck out |
GPS coordinates
Service Provided
System captures y Visit Info:
Check out time All Check In

9. Check out
Mode of Entry f0 cent to and Check

AuthentiCare Out Data
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Care

Apply Validation Rules

Visit Info:
All Check In
and Check

Out Data

11 d. Provider takes
ownership of data
Resolved and submits
back to Rules Engine

|

10. Goes
through
Rules Engine

v

A

11 c. Provider adds
TPL and Medicare
Information if
applicable

\ 4

Apply SOK Business Rules Rules Data:
Identify Critical and
informational exceptions

A

Exceptions
Data:

11 b. Provider
resolves exceptions in
AuthentiCare

<—No

Yes
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Kécix Claims Processing — Submit to KMMS

12. AuthentiCare
collect approved
visit data and
converts to 837P
Claims

v

13. Claims sent to
KMMS as EDI 837P

Receive
999s
277s

14 b. Rejected Claims sent to
AuthentiCare Help Desk for  [«—No
Resolution

Yes
v

14 a. KMMS
submits Claims
to MCOs
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Kaca KMMS Submits Claims to MCOs

14 a. KMMS
submits Claims
to MCOs

15 b. Send back to KMMS as
277ca or 999 per 837 file with «—No Accept
claim level data

Yes
15 c. Rejected Claims sent to 15 a. MCO sets
AuthentiCare Help Desk for Claims for
Resolution payment
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I{éinCar'é MCOs Process Payments and Payment Information is Updated

15 a. MCO sets Claims for payment

i

16. MCO sends Payment info to
KMMS

I

17. KMMS sends Payment info to
AuthentiCare

|

18. Payment information is available
in AuthentiCare

4 L4

Providers can verify closed SOK is able to produce full life cycle
Claims reporting for CMS verifying EVV
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Cax Next Steps in Electronic Visit Verification

The State of Kansas has selected and contracted with First Data Resources and their
Authenticare product as the official State of Kansas EVV System Provider.

Next Steps ...

Starts First Quarter
Th h : December 3,
Apri10l21824 Ongoing October 2023 2023 of CY 2024
Then ongoing

Starts Today-

Through
July 2024
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Kiici State of Kansas Electronic Visit Verification

Thank you/Questions
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